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(This REPLY FORM properly completed and duly signed must be submitted to the following address by 12:00 noon on 19 June 2025)

Date: __________________
Head of Project Strategy and Governance Office
Development Bureau 
Development Bureau (Works Branch)’s Drop-in Box,
2/F Entrance, East Wing,
Central Government Offices, 
2 Tim Mei Avenue, 
Tamar, Hong Kong

Dear Sir/Madam,

Expression of Interest 
Development of Advanced Construction Industry Building in Tsing Yi

We, _________________________________, hereby express our interest in tendering for the Development of Advanced Construction Industry Building in Tsing Yi, if invited, under the terms and conditions as set out in the Invitation Brochure.
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(If the provided space is insufficient, please attach additional pages. Supplementary information may also be attached as annex(es) to this Reply Form.)

Background of the Interested Party
1. Core business (please include years of experience of operating and/or managing advanced manufacturing yards that are related to the construction industry, if applicable):
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


2. Management structure, establishment and strength of the company:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Submission of comments on the details of the Development of ACIB as set out in the Invitation Brochure – 

(A) Comments on preliminary site information and development parameters 

1. Please provide suggestions on ways to optimise the land use efficiency/ plot ratio of the Site, if any: 
__________________________________________________________________________________________________________________________________________

2. Please provide suggestions on ways to optimise the operational efficiency of ACIB, if any: 
__________________________________________________________________________________________________________________________________________

3. Please provide comments on the minimum GFA of the steel rebar prefabrication yards (GFA: 20,000 m2), if any:
__________________________________________________________________________________________________________________________________________

4. Please provide comments on the minimum GFA of the MiMEP processing yards (GFA: 5,000 m2), if any:
__________________________________________________________________________________________________________________________________________

5. Please provide comments on the minimum floor loading and clear headroom requirements for steel rebar prefabrication yards and MiMEP processing yards, if any:
__________________________________________________________________________________________________________________________________________
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6. Please provide comments on the proposed Designated Lease Area, and advises on whether there is any potential to increase the leasing area requirement beyond the currently proposed GFA threshold of at least 5,000 m², if any:
__________________________________________________________________________________________________________________________________________

7. Following Question 6, please provide any views, if any, on leasing arrangements and/or leasing terms, including mechanisms to determine rental rates, that would increase your interest or price offer for the Site:
__________________________________________________________________________________________________________________________________________

8. In line with the vision of ACIB and policy directions of the Government, what other advanced manufacturing use(s) related to construction industry, if any, would you be interested in pursuing at the Site: 
__________________________________________________________________________________________________________________________________________

9. Please provide comments on the minimum floor loading and clear headroom requirements for the advanced manufacturing use(s) proposed in Question 8, if any:
__________________________________________________________________________________________________________________________________________
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(B) Comments on PPP framework 

1. Please advise what mechanism(s) under the PPP approach would increase your interest or price offer for the Site, e.g. in the case of a BOT model, what would be the preferred contract duration, extension option, etc., if applicable:
__________________________________________________________________________________________________________________________________________

2. Given the proposed development requirements in Section 3, please share the key parameters in your financial assessment, including but not limited to:
	Items
	Answers

	Total anticipated development costs
	HKD

	Total GFA (sqm)
	

	Anticipated development period
	

	Anticipated operation period
	

	Other key parameters as concerned
	



3. Assuming a minimum fixed lump sum payment is to be imposed under the BOT contract, payable by the Contracted Party to the Government, what would be a suitable amount?
__________________________________________________________________________________________________________________________________________

4. Are there any alternative PPP approaches you would suggest instead of the BOT model for the development of ACIB, and whether you have any suggestions on how the commercial viability of the development of ACIB can be improved:
__________________________________________________________________________________________________________________________________________
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(C) Tendering schedule

1. The Government intends to invite tender in second half of 2025 for commissioning of ACIB in 2028. Please provide comments on the overall proposed timeline, if any:
__________________________________________________________________________________________________________________________________________


(D) Other comments relevant to the tendering arrangement not covered above, if any:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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(E) [bookmark: _GoBack](Optional) Please provide at least one example demonstrating experience in leading or managing a design and construction project to develop a facility comparable to ACIB, or in managing and operating a facility comparable to ACIB in Hong Kong or outside of Hong Kong within the past ten (10) years.
	Items
	Answers (if applicable)

	Facility name
	

	Facility location
	

	Total design and construction costs (in HKD)
	

	Total number of storey
	

	Total facility size (in GFA m2)
	

	Size of various advanced manufacturing yards (in GFA m2)
	

	Annual production capacity of various advanced manufacturing yards (in tons)
	

	Contract type 
(Design & Build, BOT, operation only, etc.)
	

	Construction start date (DD/MM/YYYY)
	

	Construction end date (DD/MM/YYYY)
	

	Operation start date (DD/MM/YYYY)
	

	Operation end date (DD/MM/YYYY)
	

	Duration of operation (years)
	

	If partnered in a Joint Venture, specify the participation of the total contract sum 1
	________ % of total contract sum
________ HKD

	Overview of project and role: 
Description of the project/ facility, scope of work and other roles. If the Interested Party is a partner in a Joint Venture, please specify the participation. 
	



Remarks:
1 For joint venture experience, the project experience will be counted only where the percentage of financial participation or shareholding in the joint venture experience undertaken by the Interested Party was at least 20%.
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We understand that the Government is under no obligation to invite any company or consortium which has submitted an EOI to submit a tender and Interested Parties who do not submit an EOI will not be barred from taking part, or prejudiced against, in the subsequent competitive bidding in the tender exercise for the Development of Advanced Construction Industry Building in Tsing Yi. We acknowledge and give our consent to the Government for the disclosure of our name (including the name of the Interested Party and its shareholders (for consortium company)) to any other interested tenderers and to publish our name (including the name of the Interested Party and its shareholders (for consortium company)) to the public via any means. We also acknowledge that the Government reserves the right to cancel this invitation exercise and/or the tender exercise and/or to change the content of this invitation exercise at any time without prior notification and without giving any reasons at the Government’s absolute discretion. By submitting this Reply Form, we acknowledge and agree with all the terms contained in the Invitation Brochure, particularly the Disclaimer made by the Government therein.
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We acknowledge and agree that we shall comply with all the conditions (specified in the Invitation Brochure) for the EOI submission. The information of our company/ consortium is set out below: -

	
	INTERESTED PARTY*
	CONSORTIUM*

	
	
	LEAD MEMBER
	OTHER MEMBERS OF CONSORTIUM

	NAME:
	

	
	
	

	ADDRESS:
	



	
	
	

	TELEPHONE/FAX:
	
	
	
	

	EMAIL ADDRESS:
	
	
	
	

	AUTHORIZED SIGNATURE (for and on behalf of the Interested Party/ each member of Consortium):
	
	
	
	

	Name of Authorised Signatory:
	
	
	
	

	Capacity of Authorised Signatory:
	
	
	
	



* For submission by an Interested Party other than by a consortium, the proposed tenderer shall complete and sign the “Interested Party” column only. 

For submission by a consortium (“Consortium Company”) which has been formed at the time of submitting the EOI, the Consortium Company shall complete and sign the “Interested Party” column and all the members of the Consortium Company shall complete and sign the respective sub-columns under the heading of “Consortium”. 

For submission by a consortium (“Proposed Consortium Company”) which has not been formed at the time of submitting the EOI, all the shareholders of the Proposed Consortium Company shall complete and sign the respective sub-columns under the heading of “Consortium” only.  
Mott MacDonald Restricted

Mott MacDonald Restricted

27Mott MacDonald Restricted


